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BISD Scorecard =

STUDENT FISCAL
SUCCESS RESPONSIBILITY

N
Prepare students to be College, i. 3 Create efficiencies at all levels of
Career, and Military ready .’" "’ the organization

HUMAN CAPITAL CUSTOMER
Provide a quality work SE RV'CE

environment so every employee ' | .
can perform at the highest Provide quality service to both
levels internal and external customers




P-TECH Blueprint

el Benchmarks

CAREER
READINESS
SCHOOL
MODELS

» School Design

» Partnerships

» Target Population

» Academic Infrastructure
» Student Support

» Work-based Learning



Outcomes-based Medasures

 Access

« Achievement
e Attainment
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Recruitment/Commitment Algebra1EOC Earn 3 college Pass EOCs College Readiness
credits CTE Program Status Earn 15 college credits or

Earn 9 college credits Certificate/Degree



Outcomes-based Medasures

e Data Indicators

e Designation Indicators

Benefits to Designation

e Receive recognition as an approved

P-TECH Campus
e Funding opportunities

e P-TECH coaching, networking, conferences,
etc.
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P-TECH Implementation -
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Cyber
Security
Cohort 3: 68 Students
Health
Science
Cohort 1: 203 Students




Wrap Around Services

Multiple Layers of Support

» Tutoring Services
« AVID
» College Academic Advisors

« High School Counselor

’ « P-TECH Administrator



Fall 2022 Spring 2023 Fall 2023 Spring 2024
Total Enrolled in
. 7 70 122 18
Dual Credit
Credit Hours Anticipated:
198 201 559
Earned 558

1,516 Credit Hours Earned
Cost Savings: $459,348




What's Next?

Summer 2024

e P-TECH Summer Bridge
College Visits
Industry Visits
P-TECH Curricular Activities

« Summer Dual Credit
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WE AREVOSS gy,

SERVICE

Helping thase in need,
Perfoming acks of kindness and posive characte, t *
Making a difference in our communty. by

OWNERSHIP —=

m pride in ourseves and our school, ’
respansible for our education and actions.

Demonstyatng integrity and discipine l E

ACHIEVEMENT
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Director of Career & Technical
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